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The Six Rights

* Be the right person

* With the right person

* At the right places

* At the right times
Making right decisions
And doing the right thing
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Bailey’s Laws

* |Leadership
« Attitude
» Warfighting
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* To provide a clear understanding of
the diversity program.

» To raise a greater awareness and
sensitivity to cultural diversity.

* To discuss benefits of workplace
diversity.
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vl A new focus

vl A new strategic plan

v A new vision for the 215 century
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INTERMNATIONAL BROTHERHOOD OF ELECTRICAL VWDRKERS
FATIONAL ELECTRICAL COMNMTRACTORS SSS CHCT8TIENN

Diversity & Imnclusion - Joint Statermeant

The Intermaticonal Brotherhood of Elecirical Workars [(IBEWYW) and thee MNational Elecwrical Contractors MASsoCiaticnmn
[MECA) are carmmitted to prormoting and embracing 2 culte e change acress the Elecirical Construction indusory {ECI)
The success and viability of the ECI depends on haldimg s rmembers acoountabla at all kewvels,. jobsites and aoffice
affillintas. Equity. inclusion and a workpla ce that fosters respect, accepliancs and is freae from diserimination, is ceritical
faor enswring the fuiure of the ECL Tha IBEW amnd MECA malntalin & zero-toleramnce polboy that Is decephy wowen into
the induziry-wide Code amd Standacsd of Excellence. Through awaremess campaigns, traiming and educatkon. the
IBEWY amd MECA stand topether In charmploning s Divertity & Inchesicn palicies, practicss and imimdatiees,

MECA s Diversity and Inclusion Soratepies

Thee NECES Diversity and inclusion Taskforcs [HDIT) is comprised of a divesse platform of inndividasals across the Mation
who are commmitted o bullding change. This collaborative groaup af profossionals moeet regudarly 1o map real-time
strategias for tack ing industry-wide awarenaess. Throwugh ingenuity, brainstorming ard taking a 1op down, botiomm
up azproach, NECA™ s iversity & | ncdlesion Taskforcs bridiges gaos acrass all bEounda ries Do reprasent armd gise 8 woice
o peopds of all backgrouwnds, races, nationalities, genders, sexwal oriemtations amnd disabilities.

T empowar imndividuwal growth, Womsen in BECH [(WIHN) was created 1o provide o oollpbarative Forurm far all wosmen
affdiated withh RMNMECA-smemb=-sr comzanies, MECA chapters ased local LWAOTs. IR sugports the prodessicanal
development aof wosmen working in the clectrical contracting imdustry threoasgh educational and neoworking events,
pramoting diversity in the sndustry, and encauraging wsormen Lo aaplore caraers in alecirics] contracking.

As s pesoplhy foowsed organization, MECA s overarching missiom is to build a capable, diversa, and Inclusive worsforce.
WUWITH 3R UM as e ring SO mrmiTment o AUty andad equality, MECA cantinues 1o tramnsform e laamdscape of the induskrg.

IHEWY Standing Commithes am Diversity armd Full Inclusion

Tihee: IBEW Standing Commiltes on Diversity and Full Inclusion grew out of @ ananimously passed resolutbon at the
Foth International Canwention. The cammittes is comprised af IBEW afficars, leaders, and mambers from every
Bramch, ¢istrickt and background, including mambaers froem the 138W weormsen” s camimeilies, yourng seorker' s carmmit Lz
arnd the lang-starding Ehectrical Workers pinarity Caucus (ERC] .

The guidemg wision aof the commiti=e is thar IGEW will b= a8 unisn that welcomes, supports and snNcourages diversity
i our mambership and lesdership. We work o crganize, fullly respect and ineclude all wwarkers, regardies= of owur
dentity di Flerences, imorder to build a stromg and indivisible 1BEEW For cur Familees amnd our commuuniles.

The IBEW enoowr ages its local unicrns Lo creale wormen's, young vor kers' and vetarans' cormmeikices and participate
im local BV RS chapters, Throwgh these groups, IBEW msembers play an impartant rele in promoeting sl usicn ard
badership oppartunitias for membars from historically mearginalized communites 0o exaocel within the IBEW, thoas
bBuidlding a arrang future For both the organizateen and its mambers.

ECH inclusion Statement:

The missSsn of The EC 5 to oolchrate disers by in communkities aoross America, advance a cultuse af belangeng,
respect and acceplance, and allrack the Best industsy Lalent in order 1o pawe the way Tor future generations.
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LZMHMNIE R. STEPHEMSOMN T. FAVID LOMG

Prosidaent Chief Executive Officer

IBEY PIECS,

Mz atsnal Bssthorh oo of Elecimcal Workers Hataral Electrics | Contrissioes Sasocinion
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Leadership 1s the art of
influencing and directing
others 1n such a way as to
obtain their willing

obedience, confidence,
respect, and cooperation

to accomplish the mission.

LEADERSHIP DEFINED
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Customer Focused: Our customers are our members
Leadership: To be the driving force to shape our
industry

Partnership: Chapters will collaborate to deliver
optimal value for members

Accountability: We measure what we do with a
commitment to continuous improvement,
transparency, and integrity

SANJBA 3.10)
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Excellence: The standard by which individual and
team performance 1s measured and rewarded
Innovative: A declaration to be more effective through
delivering creative solutions

Stewardship: Invest in our people and industry to
leave our world a safer and better place for future
generations

Community: To share experiences, 1deas and have fun

SANJBA 3.10)
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LEADERSHIP



Diversity is the
mosaic of people

who bring a variety
of backgrounds,
styles, perspectives,

values and beliefs as
assets to the groups
and organizations
with which they

Interact.

Talent Management
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Culture refers to the cumulative deposit of
knowledge, experience, beliefs, values, attitudes
and religion by a group of people generally
without thinking about them.

dIn)N) SUTULI(
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THE CULTURAL ICEBERG

Food 8 Surface Culture

Dances Festivals

Flags

Literature
1 Holidays
Music Fashion day

Language Arts & Crafts Performances

Communications Styles and Rules: Attitudes toward:
Facial Expressions Gestures Eye Contact Elders Adolescents Dependents
Personal Space Touching Body Language Rule Expectations Work Authority S h al I OW C u Itu re
Conversational Patterns in Different Social Situations Cooperation vs. Competition
Handling and Displaying of Emotion Tone of Voice Relationships with Anirals

Age Sin Death

MNotions of: Concepts of:
Courtesy and Manners Friendship Self TimePast and Future
Leadership Cleanliness Modesty Faimess and Justice
Beauty Roles related to Age, Sex,

Class, Family, etc.

Deep Culture

Approaches to:
Religion Courtship Marriage
Raising Children Decision-Making
Problem Selving

Leadership Development



Geographic "
Location Military
Experience
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Socioeconomic Work
status Disability Experience

Work/thinking Heritage

Style Sexual Education

F  Orientation
Status Religion

Gender

Communication First
Style Language
Organizational
Role and Level

M
* K é

CULTURAL DIVERSITY




* The ability to effectively communicate with others is one
of the most powerful tools for personal and/or
professional success.

 Emotion, communication and conflict are present in all
human interactions and affects each of us in different
ways.

UoNBIIUNWWO))

 Everyone manages emotion, communication and conflict
from habit — patterns and styles developed early in life
and over time.
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* Past Experiences Shape Communication Style

* Communication doesn’t just happen; your style 1s based on
your experiences that over time have developed into a
pattern of attitudes and actions.

* It1is a continuous cycle. Your experiences influence your
thoughts. Your thoughts, over time, become your attitudes.
These attitudes become the blueprint for new experiences,
which develop into patterns of behavior.

SUONBIIUNUIIO))

* An awareness of your personal style 1s critical to begin to
transform negative attitudes and behaviors into positive
ones.
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* Sometimes people have a barrier that impedes their listening
skills. Awareness of a barrier is the first step in being able to
overcome fit.

* Barriers to listening include:

LLIRg

past experiences that influence our reaction to the speaker
or the message

worry, fear, anger, grief and depression

individual bias and prejudice

semantics and language differences

noise and verbal "clutter"

preoccupation, boredom and shrinking attention spans

)SI'T 0) SJI
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Cultural Diversity
in the Workplace

 Cultural diversity in the workplace provides strength.
It also challenges individuals to respond to their
diverse work environment effectively.

e “Valuing” individual and group cultural differences is
critical to achieving the organizational goals.

ANSIIAL(] [eAnI ) dedI0A\
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e Multicultural Calendars (cultural information divided
by the month, holiday and country)

* Readings
* Lunch & Learns/ Potlucks representing cultures
* Fact sheets

* Other tools that foster dialogue and questions within
the organization

ANSIAL( o1y n) sunaoddng

* Intentionally invest in multicultural books and
materials within your libraries
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* Improved understanding of those you work for, with, and around.

* Creates a work environment that allows everyone to reach their full
potential.

* Provides multiple perspectives on problem solving.
* Better performance outcomes.

* Increases employee productivity.

UoISNIU pue AJISIIAI(
IIOPI0OAA JO SIJOUIY

* Increased retention rates.

* Boosts employee morale.

* Improved customer relations.

* Reduces complaints and grievances.
* It’s the right thing to do!
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“When we feel a sense of
belonging it is not because we
are the same as everyone else,
but because we have been
accepted as we are.”

ANASIdg
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* Walk the talk. Make your actions consistent with your words.
* Demonstrate a vision and values worth following.
* Co-workers make mistakes. So do you. Admit and learn from them.

* Know your weaknesses so you can build a team to make up for them.

dn deapn

* Never publicly blame anyone except yourself.

* Stay positive and expect it from your people.

* Be open to new ways of doing things. Embrace change- it’s inevitable.
* Think before you make a comment.

* Embrace and benefit from diversity.

» Take your work, but not yourself, seriously.

* It’s not about degrees, titles or position . What really counts 1s what
legacy you leave behind for future generations.
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LEADERSHIP: HINDSIGHT 2021

LOOKING BACK | LOOKING FORWARD
(MENTOR) (MENTEE)




Ronald Bailey, VP of Industry Development
Email: Ronald.Bailey@necanet.org
Telephone: 703 508 7020
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